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Master of Business Administration in Entrepreneurship
- (Executive Programme)
* - Ordinance for MBA (DS) Programme
Master of Business Administration in Entrepreneurship (Executive
Program) is a professional program to be offered at Center for
Entrepreneurship and Small Busiriess Management at Maharshi Dayanand

Sarpswati University Campus Ajmer. It is a 3-year part time MBA programme

comprising of three independent add-on diplomas targeted at .entrepreneurs,

small business owners and executives and post-graduate students.

Modular Programme: The program is to be organized as three modute.

programme where as student can complete each orie year modfile separately

and each module leading to award of a diploma, if she/he do not intend to

pursue further:' ' o W e .

i '~ Modute 1: Diploma in Business Management (DBM)
i. Module 2: Advanced Diploma in Business Management
ii. Module 3: Master of Business Administration (MBA)

Add-on Programme: As suggested by UGC these diplomas would be offered

as add on programmes. That is the learners can pursue jobs, business or

other education as per their choice and can still complete the first two
diplomas. For admission to third year she/he must not take admission in any

other regular programme of study. s

1. Eigibility:

a Any graduate with 50% marks ar equivalent thereto (45% for SC/ST/
OBC). : : ' ' .

b.  Admission Process: Admission to the programme shall be through an
admission process of 100 points. A weight of 75 points shall be for
the marks obtained in the qualifying exam. Another 25 points are for
Personal Interview. Merit for admission to the programme shall be de-
termined by the Center: - '

2.  Progremme e .

» Master of Business Administration in Entrepreneurship (Executive

Program) is a professional program to be offered at Center for

_ Entrepreneurship and Small Business Management and is a 3«year part time

MBA programme. Each year consists oFtwo semesters. There shall be six

semestérs of taught programmes. Total credits for the programmes are

equivalent to 24 papers. Each paper will be of 30-40 hours instruction and

* equal hours of seif study, There shall be ari examination at the end of each
semester as determined by the university. =~ =~ -~ . -
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Seats - ;
Admission may be offered to 40 seats of which 20 seats may be reserved

for candidates with work experience and remaining 20 seats for other
‘postgraduates. Seats remaining vacant in any of these categorie® m..y
be filled by the candidates from other category. | super-nume 1 seat
may be allowed for Maharshi Dayvanand Saraswati Univ-rsity
employees so that we can gradually have a bunch of trained ex€cutives
in times to come.

8.  There wili be reservation for SC/ST/OBC candidates as per rules of

Maharshi Dayanand Saraswati University, Ajmer.

9. There will be one super numeral seat for ward of Maharshi Dayanand
‘Saraswati University employees/ teachers.

10. Course Structure
' Year 1 =
Semester 1 Introdaction Internal External Total
101 Manageinent Concepts 50 50 100
102 | Financial Statement Analysis 50 % | 100
103 Managerial Economics and L) 50 100
y " Quantjtative technignes
104 Statistics for management 130 Ed 100
Total T 400
+| Semester 2 “Functional Areas Points
201 Marketing Management ) 3 ] 100 |
202 Financial Management 50 30 100
203 Human Resource Management i) 50 100
204 Production and Operations Management | 50 50 100
Total £ | 400
Year 2 . ] _
Semester 3 ; _ . - Points
301 Organisation Behavioir 50 50 100
302 Business Environment LR . 100 |
303 Project Management i ) ) 100 |
304 Entreprencurship and Smail Business | 50 . % | 100
; Management S 5 W
ng . : m— - . 456’
| Semester 4 .. Integration i " Polats _§
401, | %mm Research and %mmunication o 1 » [t
402 | International Business Managerent -1 50 | 0} 100 |
403 | Family Business Management 50 S0 100
404A | Business Plan Development
404 B | New Venture creation 50 2 100
Total ; 400
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simulation etc. Each feedback test shall be of 25 marks. Two best scores
shall be added to obtain the total of internal scores. '

iv. Term end examination shall comprise of seven questions covering
entire syllabus of the course, student will have a choice of answering
any five questions. Paper setter may choose to give a case study
equivalent to’ two questions. In that case the student in addition to
solving case study will have to answer any three from a total of five
questions asked. '

v. The medium of instruction will exclusively be in English and student
has to answer all the question papers in the prescribed course in En-
glish only in both internal and external examinations.

vi. In fourth semester, student is expected to opt from Business Plan
Development (404A) or Néw Venture Creation (404B). Whosoever opts
for New Venture Creation will have to appear for the internal and ex-
ternal exam. Those who opt for Business Plan Development will have
to submit a Business Plan based on survey and research. The student
has to make a presentation, which will be evaluated by experts includ-
ing invitee from financial institution and an internal examiner. There
are 100 marks for the Business Plan (50 marks for report and 50 marks
for the evaluation of the presentation).

vii. The number of courses and the maximum marks for each course (in-
ternal and external separately) shall be shown in the syllabus “for the

subject concerned. In order to pass a semester & student shail have
to score 40 % marks in each course and also 50% marks in aggregate
in remaining papers except ATKT (Allowed To Keep Terms) papers.

viii. A student will be Allowed To Keep Term (ATKT) in two {02) papers
in one (01) semester and maximum four (04) papers during one year
(two semesters). Student should obtain 50% marks in aggregate of the
remaining papers (other than ATKT). A student has to clear all the
papers of Semester I and Il to be eligible for appearing in V semester
/ 111 year. Wherever a ‘student appears at an ATKT examination s’he
.will do so according to the syllabus at that time and fulfill the require-
ments of the course in force at. that time. o

ix A student shall be required to successfully complete the programme
within 8 continuous span of six year from the date of admission. During

this period if there is any ATKT in any course/s, the same has to pass’

with 2 maximum of next three chances within a span of six year from
the date of admission.

x A student shall be eligible for the award of Master of Business Ad-
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Unit2 Trading, Profit & Loss Accounting, Balance Sheet, Adjustment
Entries, Ratio Analysis.

Unit3 Standard Costing & Variance Analysis.

Suggested Readings
Maheshwari, S.N., Management Accounting and Financial Control.
Sultan Chand and Sons, New Delhi, _

Bhattacharya, S.K. and Dearden, J. (1996). Accounting for Management: Texts
and Cases. Vikas Publishing, New Delhi.

103 Managerial Economics and Quantitative Technigues
The objective of this course is to acquaint the participants with
concepts and techniques used in Economics and enable them to
apply this knowledge in business decision-making.

Unit1 Microeconomics- Concepts of demand and supply, elasticity of
demand, demand forecasting; cost concepts and analysis

Unit 2 Production analysis; Nature of competition in markets and price and
output determination: Perfect Competition, Imperfect Competition,
Oligopoly, & Monopoly.

Unit3 Linear Programming - Basic Concepts, Model Formulation, Solution
Methods, Duality, Assignment and Transportation problems

Suggested Readings :
Ahuja H. L. Micro Economics, Himalaya Publishing House, New Delhi

Mehta P. L., Managerial Economics: Analysis. Problems and Cases, Sultan
Chand & Sons, New Delhi. ;

Siddiqui S A and Siddiqui A §, Managerial Economics and Financial Man-
agement, New Age International Publishers, New Delhi

Statistics for Management _
This course shall acquaint the students with the concepts and
techniques used in Statistics and enable them to apply this
knowledge in business decigion-making. A

Unit1 Statistics; Characteristics, functions, limitations and scope; statistics
in business management; Data collection and presentation,
frequency distribution and analysis, measure of central tendency and
dispersion, correlation and regression. T ki

Unit2 Baslc concepts of probability and probability distribution- binomial,

poison and normal; Probability and non probability sampling,

sampling distribution of means and proportions, estimation.
Unit 3 . Hypothesis testing of means and proportions for large and small
samples. ' '
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~ facets of managing people and to create an understanding of various
* policies and practices of human resource management
Unit 1 Cencept, meaning and importance of human resources management,
Corporate objectives and human resource planning.

Unit2 Process of human resource planning- job analysis, job description,

and specifications; recruitment and selection; induction; training and
development; career planning; employee records and audits.

Unit3 Principles of wags determination, salary structure; job evaluation;
and performance appraisal; wage policies, monetary and non-
monetary incentives,

. Suggested Readings

Aswathappa, K. (1997). Human resources and Personnel
Management. Tuta McGraw Hill, New Delhi,

Dressler (2000). Human Resource Management. Prentice Hall of India, New
Dethi.

204 - Production and Operations Management
To familiarise learner with the concept of operations management.
Learner must be able to assimilate the techniques of managing
operations that include production planning and control.

Unit1 Role of operations management in busingss; Operations strategy;
types of production systems; plant location and layout; new product
development; managing processes; :

Unit2 Production planning and control- forecasting, routing, scheduling,
expediting; aggregate planning; master scheduling, MRP; PPC in job
shop, batch production, mass production and projects; Inventory
control- quantity control and selective control; '

Unit3 Quality control; housekeeping and maintenance; work study-
method study and work measurement; Contemporary issue- JIT, lean

- manufacturing, Concurrent, engineering, optimised production
technology, etc. y

Suggested Readings :
Bedi Kanishka, production and Operations Management, Oxford
University Press, New Delhi '

Adam, E. Everett, Ebert J. Ronald, Production and Operations Management
.concept, models, and behaviour, Fifth Ed. Prentice Hall of India, New
Delhi. ;

Russell §. Roberta, Tay!ur'w. Bernard, Operations Management, Fourth
Edition, Pearson Education.
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F Cherunilam, International Trade and Export Management, Himalaya
Publishing House, New Delhi

303 Project Management
The objective of the course is to familiarise the learner with

management and techniques of Project Management.
Unit1 Definition and concept of project; organisation and stru
projects; management and leadership in managing projects.
Unit2 Planning, scheduling and controlling projects; Network techniques-
PERT and CPM, crashing, levelling and smoothening of projects.
Unit3 Cost and quality planning; supply chain issues, project completion
and review; and improving project performance.

cture for

Suggested Readings
Chandra Prasanna, Project Management, Tata McGraw Hill, New

Delhi
Maylor, Hnrvéy, Project Manaéemﬂﬂ, Pearson Education, New Delhi.
Entrepreneurship and Small Business Management
This course aims at providing student an insight into the nature of
small scale industry. He will be exposed to various aspects of
establishment and management of a small business unit,

Unit1 Concept of entrepreneurship- nature and historical evolution;
entrepreneurship and economic development, effect of culture on

304

entrepreneurship.

Unit2 Role and importance of small business; defining small business;
forms of organisation for small business; Setting up a SSI; formalities
of launching a new venture; product selection; problems of SSI |

Unit3 Challenges of marketing for small businesses; sources of funds for
small businesses; Human resource management issues in small

businesses; managing small business operations.

Suggested Readings: _
Arora, R. and Sood, S.K. (2003). Fundamentais of Entrepreneurship

and Small Business Management. Kafyani Publishers, Ludhiana.
Desai, Vasant (1997). Small-Scale Industries and Entrepreneurship. 3/re,
Himalayan Publishing House, Mumbai.
Ramachandaran, K. (1993). Managing a New Business Successfully. Global

Business Press, New Delhi.
Ministry of small, micro and Medium Enterprise ~www. msme.gov.in
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Family Business Management
businesses are special, Family

403
Unit 1 Defining family business; Why family
business dynamics: people, systems & growing complexity, The
family’s relationship with the business: developing a strategic vision
& building teamwork :
Unit2 The next generation: Human resource management and leadership
help: making the most of outside resources

Professionaiizing the boardroo
Cousin companies: family governance in multi
Unit3 Succession Planning; Managing s
. challenge, Building financial security an
'Wezliith management: family offices and philanthropy.

Suggested Readings

Peter Leach, Family Business g .
Jain, Rajesh, Chains that Liberate: Governance of Family Firms, Macmillan
India Ltd. . ; _
Business Plan Development
tof a

404 A
This component of program would result in developmen
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the candidate would

Work outline
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New Venture Creation ) L :
Entrepreneurial revolution anq_enuapre_neurial process; Analyzing
and Evaluating Business Opportunities; Structural analysis of
industries, Criteria for New Venture Screening. ‘

art a new business; Forms of Business
ing, Services Enterprise. -

Resources one needs to st
New Venture Team: the

Ventures: Retail, Franchising, Manufactur
Financial issues in New Venture Creation;
role of teams in entrepreneurial process.
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Personal Selling Objectives; Recruiting and Selecting.Sales
Personnel; Developing and Conducting Sales Training Programmes;
Designing .and Administering Compensation Plans:

Unit2 Supervision of Salesmen; Motivating Sales Personnel; Sales

Meetings and Sales Contests; Designing Territories and Allocating
Sales Efforts; Objectives and Quotas for Sales Personnel;
Developing and Managing Sales Evaluation Programme; Sales Cost
and Cost Analysis.

Unit3 An Overview of Marketing Channels, their Structure, Functions and

Relationships; Channel Intermediaries - Wholesaling and Retailing;
Logistics of Distribution; Channe! Planning, Organisational Patterns
in Marketing Channels; Managing Marketing Channels; Marketing
Channel Policies and Legal Issues; Information System and Channel
Management; Assessing Performance of Marketing Channels;
Recent developments in sales and distribution scenario in India.
Suggested Reading '
panda T K and Sahadev Sunil, Sales and Distribution Management,
Oxford Universit)' Press, New Delhi
Stanton, William J ete. Management of a Sales Force. Chicago, Irwin, 1995.
still, R R,, Cundiff, Govoni, Sales Management: Decisions, Strategies and

Unit3 Brand Assessment

C : ~ Btag
Change, Brand Revitalioae: Brand Assessment ang
ustomer, Industria| :
Suggested Readings

Keller Kevin Lane
New Delhi :

Cases, Prentice Hall India Pvt Ltd.
503M International Marketing ;
~ Unit1 The globalization imperative; global marketing environment
Strategic Brand ; _ ! economic, financial, cultural, political and legal environment.
. Management, Pears on Edicati Unit2 Development of competitive marketing strategy — global marketing
el research, global segmentation & positioning, global marketing
strategies; identification of markets, global market entry strategies;
. global sourcing strategies. _
Indll‘an Context, Vikas Publishi Unit3 Global Product Policy; {nternational Product Life Cycle; global
" l_JlgHouSe promotion strategy,; global Pricing Strategy and Distribution
Strategy; various Forms of International Business.
Suggested Readings '
International Ma rketing, Srinivasan PHI, New Delhi
International Marketing Fayerweather 2¢  PHI, New Delhi
[nternational Marketing: Analysis & Strategy 3¢ Onkvisit & Shaw PHI,
New Delhi r
Bhattacharya, B. Export Ma rketing: Strategies for Suceess., Global Bugi-
ness Press, New Delhi ‘

» Retail and Service,

Sv Managmg lndl'an ;

egi : :
gies, Vikas Pubhshing Houy g Concepts and Sirar.

‘M

oorthi Y L, Brand S se Pvt Ltd, New Delhj
_ PvtLtd, New Delj .
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504-1\1 Marketing of Services
Unit 1 Nature of service economy;
_of services; service qua]ity,'
targeting, ’

Unit 2 .Services marketing triangle; im
mix for services- product ,pla

' _and physical evidence. ’

Unit3 Strategic options for services- market;
; services; Introduction to CRM. =
uggested Readings -.
| Chowdhary Nimit & Chow
| Marketing of Services The In

Lovelack, €. (2003}, Services Marketing: Peop|
Pearson Education, New De!hi.. o

3 £ CW

ng strategies; globalization of

Finance Electives
501
F  Investment and Portfolio Management

. Variable Income Securities.
Unit 2 Stock Market Analysis -
Efficient Market Theory:;

Market.

Unit3 Portfolio M
anagement: Meaning, |
. Be £, Importance, Markowi
eﬁpl_taIAsset !’ncmg Model, Arbitrage Pricing The ©eon The'"-'st
1ctent frontier and optimum portfoli .
Suggested Readings N

Bhalla, V K. Invest
> ¥ K. Investment Mana : i i
_— I;)ortfoho Management., §. Chand g]:?wenl;eli‘:wmy Bl
an i i :
; t:l:'nth‘avathy, Security Analysis and Portfolio M i
3 'u ishing House Pvt Ltd, New Delhi B
vadhani V'A, Security Analysis and ;
Publishing House, New Delhj

. V - 1 i3
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Sharpe W F, Alexen
s der G J and Bai
Ltd., New Delhi ley JV, Investments, Premtice Hall india

Rthdamental and Technical Approach
ecent Developments in the Indian Stock’

Portfolio Management., Himalaya

characteristics of services; classification
consumer behaviour; segmentation and|

plications for marketing mix; marketing "

€€, price, promotion
. » people, process
: Unit 2

dc.lhary M?nika (2005). Textbook of
1an Experience. Macmillan India Ltd, |
.Tec.hnology, Strategy 5/e, |
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8M2F Working Capital Management
Unkt 1

Working Capital management: Meaning, Concept, Importanc. * Levels

of Working Capital lnvestment; Working Capital Policies' Cash

Management Systems.

Managing Corporate Liquidity and Financial Flexibility: Determining
the optimum levels of Cash Balance- Baumol Model, Beranek Model,
Miller-Orr Model, Stone Model, Receivable Management —
Determining the Appropriate Receivable Policy.

Inventory Management: Kinds of Inventories, Benefits and Costs
of Holding Inventories; Inventory Management and Valuation;
Jnventory Control Models; Short-term financing; Programming

Working Capital Management.

Unit 3

Suggested Readings
Bhalla V,K., Working Capital Management: Text and Cases, Anmol,

New Delhi
Mathur S B, Working Capital Management and Control: Principles and
practice, New Age International Publication, New Delhi
Sharma Dheeraj, Working Capital Management: A conceptual approach,
Himalaya Publishing House, New Delhi

‘503F  Management Control Systems _
The main objective of the course is to appraise the students the

about the concept of management control system as well as its role
in efficient management of public system
Management Control - An Overview: Nature, Scope and Concept
of Management Control Systems. Organization Goals; Strategic
Planning and Implementations; Organisation Structure; Contingency
Theory: Organizational climate, Position of Controller in the
Organisation Structure of an Organization. Management Control
Process: Programming, Budgetary Planning and Procedures,
Unit2 Budgetary Control; Analysis of Variances; Flexible Budgeting; Zero-
base Begetting; Performance Budgeting, Accounting Aspects of
Control including Internal Audit and Control and Value for Money;
Analysis and Reporting, Variance Reporting. 3
Unit3 Control Structure: Responsibility Centre, Responsibility Accounting,
Cost Centre, Profit Centre, Inter-divisional Transfer Pricing,
Measurement of Divisional Performance including Performance

Unit 1

s




20 fMBA-EntmpreneumhiprP)

Evaluation Qualita

Behavioura] Aspect
Morale,

tive and Quantitative
s of Map
Goal Congruency;
ent. Human ag 5 Part
Curyes. Management Contro

» Investment Cenyre, ]
agement Control: Mativation ang

Participative ang’ Responsive 4

of Information Process, Learning

Specialised Organisation: Selected

Public Servige Organizations,

Suggested Readings
Ghosh N, Management Control System, Prentice Hall
Dethi ' '

ndia Ltd., New
Gupta S, L., Financiaj Deriva

tives — Theory Concepts and Problems, Prentice
Hall of India,
Anthony, R N ang Govindrajan v, Management Controf Systems, g
‘ed., Taraporevala, Chicago, Irwin, 1995 '
Emmanuel, C apg Otley D. Accounting for Management Control, London,
Nostrand Reinholg, 1985, y
Ghosh, PK ang Gupta, G 8. Cost Analysis and Control, New Delhi, Vision
1985, 5
504F Management of Financial Institutions
Objective  The main_objective of this course is to help students 1o learn
the varioys financial servic

Unit ¥ Financial Institution: Meaning, Nature, Role of F inancial Institutions;
Types of Financia Institution: Kinds of Money Market and Capital

Market Insﬁtutions‘, al Institution in India.

< Unit 2 Management of Conimercial Banks it India: Overview of Commergia}
banks in India; Corpor:

Challenges before Financi

India: Resource p

lanning; Resource Mobilisa
Evaluation

tion and Project
by Developrient Banks in India.

Suggested Readings

MBA-Entrepreneurship (. o

i i {, New Delhi,
v K. Management of Financial Services. Anno
Bhalla, .
5 . jonal Financial Centres. Anmol, Ne
. K And Dilbag, Singh. Internationa |
halla, V KAn | | y
- e & Mike Wright: Marketing of Financial Services
f r Watkins i
E““ew'.(:;{g::;am Professional Pub.,1990
Human Resource Management E;e:fiv?:lations h
u | : the
i lations and Leg ; —
o l“d““‘_"at);;‘e:tive of this course is to hs?lp sstudcn
iti 2 1s.
'l;ﬁtii:;;:i:nsional complexities of tra;:l:dzrsli:ial AR
1 ! ik
i ions Perspectives; ! St
lndusn?ai :iia;izgonomic Scenario; Indus'tnil Relatio
E'mef-g . al Framework of Industrial Relau?nn. -
e Leg' of Trade Unions; Trade l'Jm‘o e
sy l:uturend The Management; ﬂlsclp:me i
ot i ttlements: _
- .L:I:ent' Negotiation and Colleclwe.s'e o il
Manage: ol agement and co-ownership; Prod ot s
PaﬂiCiI?leG 13dm}Eipnr:llay‘ee Empowerment and Quality Manag|
mgumsmns and Technological Change.
1 .
- . New Delhi,
N Readm'gss C industrial Relations and [l,llla-baur Law.
ivastava ssuns -
St;‘;:sp“b“s“ing ek Ne'Wi and Industrial Relations.
- & KatzHenry. Collective Bargaining
,T.A. & Katz] g |
. N ituti d Economic Development
e dgers G Labour Institutions an ut
Papola, TS & Ro H ;
° in India. Geneva, ILO "
' man Resource Developme T ——
e ction to HRD - Concepts, Goals,
it 1 Introductio S : | |
. S Clml?t?)evelépment system, Career system;
igning HRD Systems: : : ek .
DeSlgnFleg counseling, coaching and mento : z AP
Hi kers; HRD Intervention, HRD' pp: e
HRDE)O . wc::atio’nal Changes; Case Studies o
with Organ : .
Organizations. | |
- - . Delhi
e Ane Books, New .
Suggested Re P —_— a
g HRD.; Concepts, New
L1 E D::' E"mccessfulApplications of . New |
Dayal, Ishwar. { o

Unit 1

Unit2

Unit 3

Unit2

Unit3
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Unit2 Grand strategies; different types of strategies; corporate portfolio
analysis; industry and competitor analysis, subjective factors in
strategic choices; strategic plan. ;

Unit3 Project and procedural implementation; resource allocation, structural
implementation and functional implementation. :

Suggested Readings
Kazmi, A. (2002). Business Policy and Strategic Management, Tata
Megraw Hill, New Delhi. i

Wheelen, T.L. and Hunger, J.D. (2003). Strategic Management and Business

~ Policy, Pearson Education, (LPE), New Delhi.

602 Management Information System
The basic purpose of this course is to train student in managing
information systems in an organisation.

Unit1 Meaning and role of MIS, systems approach; management process;

informational needs.

Unit2 Information system for decision making.

Unit3 Designing management information system.

Suggested Readings
Laudon K € and Laudon J P, Management Information systems:
Managing the digital Firm, Prentice Hall India Ltd., New Delhi

Henry Lucas, Information system Analysis and design, TMH, New Delhi.

O Brain, Management information System, Prentice Hall India Ltd., New Delhi

603 Total Quality Management
To create customer consciousness and concept of organisation wide
quality, This course should also introduce learner to common tool
of improvement.

Uniti Defining quality; concept of total quality rnanagement; Quality gurus;
Malcolm Baldrige National Quality Award (MBNQA) model; elements
of total quality management.

Unit2 Seven QC tools; Quality function deployment; benchmarking;
business process re-engineering, Introduction to IS0 9000 and ISO
14000

Unit3 Relationship management- CRM concepts; Relationship marketing
and strategy; ¢-CRM.

Suggested Readings
Sharma, D.D. (2001). Total Quality Management. Sultan Chand and
Co., New Delhi.
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Ehresman ( 1996). Small Business Success Through TQM. 7us4
McGraw Hill, New Delhi,
Raju, Sundara ( 1996). Total Quality Management. 7az4 MceGraw
Hill, New Delhi, ) i % ;

604 Dissertation

Work outline ,

' The student would work upon a topic of rélevance under the
supervision ofi one of the designated faculty member in writing a
technical essay on issye/ issues of contemporary relevance. This

is full-term effort. This must be followed by a presentation before
the panel of experts. 50 marks are to be evaluated by supervisor and
50 marks by the external examiner during term end presentation,

000
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